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ECV SERVICES IN INSTITUTIONAL STRENGTHENING

For Employers working within the International Construction Sector and with Multinational Funding.

Government Ministries, Agencies and Municipalities who are developing infrastructure projects
with the support of International Financial Institutions such as the World Bank, EBRD, EU & ADB,
require their representatives managing the projects to have all the relevant professional and
administrative skills to optimise the project implementation.

ECV Specialist Services:

ECV provides special training and support to such Authorities to assist in such matters as:

Overall project management disciplines
Selection of procurement options

Preparation of tender documentation
Preparation of Particular Conditions of Contract
Tender adjudication

Contract administration

Project cost controls and management

Claims audit and preparation

Mediation and Adjudication

“Trouble Shooting” on projects

Recent Track Record

Romania & Bulgaria — training and consultancy on EU Procurement Procedures and
Practical Use of International Contract Conditions for Ministry, Agency and Municipality
officials responsible for the ISPA Programme.

Czech Republic - training and consultancy work for Ministry of Finance and other Ministry
officials in “gap-plugging” in EU procurement methods in preparation for accession to the
EU.

Estonia — wide range of training in project, financial, and management disciplines for
Ministry Officials.

Ethiopia — practical training for local construction industry in good management practices
for contracting companies

Project Management Manual

ECV has prepared a Project Management Manual especially for Employer personnel which
covers responsibilities from inception to commissioning in a practical and usable way.

For More Information

Please do not hesitate to contact ECV for some details or specific quotations
Phone David Heslett on 44 1234 340 180 or 44 7889682116
Or e-mail DHelsett@CCE-ECV.com



